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Aponjon partners



Mobile Alliance for Maternal Action (MAMA) 

• Global public-private partnership 

• Leverage rapidly expanding mobile networks

• Connect pregnant women, new mothers and their families to 

gestational-age appropriate health information

• Initially launched in Bangladesh, India and South Africa



MAMA Bangladesh – “Aponjon”

• Implementation by Dnet

– Not-for-profit social enterprise & market leader in digital 

content development for mobile apps and games

• Developed in partnership with:

– The Bangladesh Ministry of Health and Family Welfare

– Ministry of Information

– Access to Information Program of the Prime Minister’s Office

• Features partnerships with social enterprises and NGOs to 

facilitate program enrollment via community agents

– USAID’s NHSDP

– MaMoni

– BRAC

– Infolady

– UISC



“Aponjon” formative research

• Sept 1, 2011 - May 31, 2012

• Five Divisions of Bangladesh 

• Total of 1,403 subscribers

– 349 pregnant women

– 575 mothers of children under 

age 1 year

– 479 ‘gatekeepers’ (e.g., 

husbands, mothers-in-law)

• Purpose: identify programmatic 

strategies to guide future 

implementation, and identify gaps 

in existing M&E system



Key formative research tools

Research tool Sample size

Pretest focus group 1 FGD w/ 12 participants

Registration forms 1,403

Deregistration data 18

Payment status data 1,387

Structured interviews 89 women

46 ‘gatekeepers’

21 community agents

Phone surveys 54 women

107 ‘gatekeepers’

Field observations 5 field notes



Exploration of programmatic strategies 

• Effective strategies for Aponjon 

enrollment

– Self-registration

– Assisted registration

• Effective strategies for promoting 

awareness about Aponjon services

– Popular campaign enrollment 

strategies

• Subscriber-accepted cost models

– Tiered payment system

• User satisfaction 
-- Message content

-- Technology platform 

• Influence on subscriber knowledge about MCH behaviors



Subscriber interaction & formative areas of 

inquiry



Data collection challenges

• Data management & completeness

• Validity of the payment status variable

• Mid-stream instrument adjustment

– Sample size, question phrasing & order

TABLE 4.3A Proportion of subscribers by payment status.



Evaluation design considerations

• Research design beyond the formative phase

– Establishing causality & attribution

– Demonstrating (sustained) impact

– Understanding “rare” phenomena

– Insight into subscriber experience

– Sampling frame & sampling methods



Programmatic & research recommendations

• Refresher trainings for community outreach partners, call center 
agents and Dnet staff 

• Consideration of compensation package for outreach workers

“During registration, I had to spend a lot for Aponjon work. I had to 
travel far distances and for that I had travel costs. Not every woman 
agreed to register because not everyone is same. In order to fulfill the 
target of 18 forms, I had to travel long distances. For this, I had both 
physical stress and also had to bear the conveyance bills.”

-- CHW, Sylhet

• Unique identifiers to link data across datasets

• Pretest instruments and use multiple methods in research

• Develop proactive system for use of SSD Tech data on message 
delivery and receipt and to track service issues



Wealth of areas for continued research



THANKS!



Formative subscribers – Descriptive statistics

Demographic and subscription statistics of subscribers by subscriber type



Formative subscribers – Descriptive statistics

Demographic and subscription statistics of subscribers by subscriber type (Continued)


