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Objectives 

• Describe USAID Health Systems 
Strengthening (HSS) Component 

• Discuss the development of the integrated 
web-based dashboard  

• Describe HSS steps taken to ensure successful 
implementation and use  

• Discuss mechanisms to track data quality 

• Highlight lessons learned 



Data is everywhere 



How do you make data 

work for everyone? 



Data needs to reach  

decision-makers 



The Health 

Systems 

Strengthening 

Component of  

USAID’s Maternal 

and Child Health 

Program 

 

 



We worked closely with the GOP 

from the beginning 

• Assessed health system strengths and 

weaknesses 

• Identified constraints and interventions 

• Identified solutions and presented to DOH for 

consensus 

• No parallel infrastructure 



When we started, there was limited 

evidence-based decision-making 

• Provincial and DHIS performance reports 

were not available 

• Data accuracy was less than 50% at DOH 

facilities 

• Data use was limited 

– No HR and monitoring and supervisory system 

– District level health budgets were increased as a 

flat rate 



Dashboard home page: one-click access 



The dashboard is a one-stop-shop  

to evaluate district performance 

M&E dashboard ranks districts 

based on key performance 

indicators in 3 areas 

planning & 

management 
health  

service  

delivery 

monitoring  

& supervision 



District ranking based on KPIs  



Allows district managers to see individual  

district performance 



Two way accountability:  

lady health workers 



Supervisory visit verification 

through mobile app 



Building capacity to 

generate actionable 

data 



Results Building a culture where 

actionable data is used 



Increase in health facilities reporting 

complete, accurate, and timely monthly 

reports 

15% 

56% 

69% 

Dec, 2013 March, 2016 August, 2017



Lady health worker 

reporting compliance  

now more than 95% 
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Lessons learned 

• Technology is just a tool; unless it is used correctly 
and willingly, it doesn’t get us very far 

• Working hand-in-hand with the government at 
every step is critical 

• Standards matter  

• Transparency and access to data at all levels of 
health system can build trust and improve 
performance  

• Decision-making still needs to be improved 

 
 

 
 

 



Thank you 


