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Who are we?

Data Collection

Behavior Change Communication

“Bring’

Your Own

‘Device”
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The Potential of Mobile 

In 2016, an estimated 63% of the population worldwide already owned a mobile 

phone.

The number of mobile phone users in the world is expected to pass the five billion 

mark by 2019. 

In 2014, WhatsApp had 450 million monthly active users and 315 million daily 

active users.

At the beginning of 2018, CEO Mark Zuckerberg announced that WhatsApp now 

has 1.5 billion monthly active users, 1 billion daily users and sends 60 billion 

messages per day.  As of Q2 ‘18, Facebook had 2.2 billion monthly active 

users.

https://www.statista.com/statistics/470018/mobile-phone-user-penetration-worldwide/
https://beta.techcrunch.com/2018/01/31/facebook-q4-2017-earnings/
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Push vs. Pull 

Typical Communication Channels

Face to Face

Radio

TV

Posters

Mobile

● VOICE (IVR)

● TEXT (SMS, USSD)

● VIDEO/AUDIO (DATA)

*nonexhaustive list of communication channels

PUSH

(one message to all)

PULL

(one message to me)
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Bespoke Experience

Using IVR: “Welcome to 321.  A new way to access important 

information.  This call is absolutely free.  For Health, press 1.  Family 

planning, press 2.  Wanji Games, Press 3.  Weather, Press 4…”

Using a Chat: “How can I help you?”

Meet the user on their device 

for self-directed searching & 

learning
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Optimized Content

● Interactive 
○ Dynamic: changes regularly; daily digests

○ User Generated: contains feedback loops, discussions

● Entertaining 
○ Innovation: podcasts, stories, games, dramas, etc.

○ Addictive: serialized, leveled 

○ Gamified: ranks, scores, leaderboards

● External sources
○ increased API integration with other databases of information 

○ Improves predict information based on age, region, seasonality, etc. by adding data sources outside 

of interaction data
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321 Help!

Sure Amanda! How can I 
help today?

There is something wrong 
with my maize crop!

OK I can help you identify 
the problem with your 
maize. What do you see?

Some sort insect

Seems like you have a pest. 
Are you still located in 
Central Region?

Yes

Does the pest look like 
this?

I’m not sure.The maize looks 
like this:

Thank you!

It is likely that your plant may 
be affected by maize stalk 
borer. To combat maize stalk 
borer apply a concoction of 
neem seed powder, 
insecticides such as dipterex 
in liquid or granular form and 
make sure to destroy crop 
residue. Please contact your 
nearest agricultural extension 
officer for further 
clarification. 



a global social enterprise improving lives via mobile  |  Viamo.io

Hi 321 User. 

There is a likely outbreak of 
maize stalk borer in your area. To 
combat maize stalk borer apply a 
concoction of neem seed 
powder, insecticides such as 
dipterex in liquid or granular 
form and make sure to destroy 
crop residue. Please contact your 
nearest agricultural extension 
officer for further clarification. 

Thank you!

User generated information triggers information to other users...

Have you seen this in your 
maize?

Not yet. But I will let you 
know if I do. Will it rain 
tomorrow?

Here is the 6 day weather 
forecast for Luweero…
Monday: cloudy, chance of 
rain...

Wednesday would be a good 
day to weed...

Would you like to watch a short 
video on weed management? 
Respond yes or no..

Yes

Click play!
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USE CASE: Chatbot for Workforce 

Development

• Moderated Group Chat for daily questions, push 
messages, and emergency alerts 

• Deploy ongoing professional training for remote 
learning and monitor progress by participant

• Conduct pre and post-tests as a part of each module 
to access individual capacity

• Collect routine data 
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Testing out a chatbot

On facebook: 

facebook.com/Viamobots

On messenger: Viamobots

Click “Send a Message” then type “hi” to start the conversation!
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Thank You!

We hope this has inspired ways we can 
leverage mobile in your work!



SMART 
CONNECTIONS
Social Media to improve 
ART Retention and 
Treatment Outcomes 
Among Youth Living with 
HIV in Nigeria



Overview 

• SMART Connections is an Facebook based support group 
intervention for ALHIV 

• Developed as part of two phase study conducted in 
Nigeria 

• Phase one: feasilbity study, complete 

• Phase two: impact evaluation, underway 
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Youth Living with HIV (YLHIV)

• YLHIV, ages 15-24, experience higher loss to follow up (LTF) 
and poorer adherence than adults

• Less likely to remain on treatment at 12 months after starting

• More likely to experience treatment disruptions

• Many underlying contributors to poor adherence and 
retention

• Fear of stigma or disclosure to others 

• Lack of social support

• Limited knowledge about the disease



Existing Evidence 
• Little published evidence on 

interventions targeting YLHIV

• One recent review found
• Group counseling/support groups 

have some positive effects on HIV 
outcomes with adults

• Two social media interventions to 
improve social support for YLHIV 
shown to be acceptable and 
feasible



Why Virtual Support Groups ? 

● May overcome barriers to attending in-person meetings 

● Particularly suited to specific youth sub-populations  (e.g. 
boarding students, rural, hard-to-reach populations)

● Phone ownership in Nigeria is high

○ 89% of Nigerians 18 years+ own a mobile phone (2014)

○ >50% of girls and women 12-30 years owned a phone and almost 
all who did not own a phone had access to a phone (2012)

+



Our Goal: 

Develop and test an intervention 

designed to improve retention in 

health services among YLHIV 



Intervention

• YLHIV will be enrolled in online support 
groups of 15-25 youth, by geographic 
region

• Participants will receive 11 educational 
sessions over 6 months

• Sessions delivered using Facebook

• Sessions are designed to improve HIV-
related knowledge and enhance social 
support

• Support group facilitated by trained adult 
with lived HIV experience 



Intervention Components 

Informational 
Messaging 

Access to a 
Trained 

Facilitator 

Virtual Support 
Group 



Informational Content: Positive 

Connections
•Provides adult facilitators  with 

background information  about the 
needs of YLHIV

• Tips for starting and leading an 
information and support group

•14 sessions to be used in a group 
setting

•Guidance on tracking a program’s 
progress and success



Intervention Topics

• Pre-Intervention: In-Person 
Meeting 

• Session 1: Understanding HIV

• Session 2: Treatment and 
Adherence

• SESSION 3: Disclosure

• Session 4: Nutrition and Health

• Session 5: Reproductive Rights

• Session 6: Positive Health, 
Dignity and Prevention

• Session 7: Discrimination and 
Rights

• Session 8: Violence

• Session 9: Exploring Your 
Feelings

• Session 10: Communication 
and Problem Solving

• Session 11: Planning for Your 
Future 



Facilitator Guide 
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• Background information on 
key topics 

• Step by-step instructions for 
positing content on a daily 
basis 

• Prompts to facilitator to 
promote engagement 



In-person Meeting 

• Participants meet each other 

• Establish group norms/ ground rules 

• Facilitator sets up group and adds all 
member 
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Intervention Structure

•At-a-Glance statements 

•Word of the week 

•Key messages 

•Role model stories 

•Discussion questions and polls

•Review questions and wrap-up 
statements

• Interactive social activities and 
games



Informational Messaging



Informational Messaging Contd. 



Social Support



Feasibility Study Findings and 

Conclusions 
• Most sessions delivered as intended and on-time. 

• Participants were enthusiastic about the intervention.

• Results suggest intervention is feasible 

• Social media may be leveraged to provide 
information and support 

Ok, I…I want to use this time to thank you for the support online 

support group. It really helped those adolescents. When… had it 

been that I have had that kind of chance when I was adolescent 

because I had this thing….seventeen years ago, at least I would 

have learn more, but notwithstanding, I’m still learning. So I so much 

thank God that these adolescents learn these things when they 

needed it. It was ok, so they should continue to encourage them.

– Facilitator

I love it because it makes us to 

interact, what we are, what we 

suppose not to know, we know 

about it, so I love it, I love the 

Facebook chat […] I love it 

because we interact with our 

friends having friend chat, 

talking… -17 yo. Female



Human Facilitation vs.  Artificial 
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Pros Cons 

Ability to respond to participant 

questions both via the platform and via 

other modalities (such as phone/ private 

message) 

Human error 

• Delayed or missed content 

• Incorrect settings 

Allows for some level of adaptability 

(delayed response to polls) 

Cost and scalability 

Empathy 

Ability to correct mis-information 

Trouble-shooting and participant crisis 

response 



Thank You!!!!































Q&A

Thank you!


