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r Context

Haiti confronts Promotion
high maternal and of healthy
child mortality and . behaviors,

devastating increased
humanitarian demand for
emergencies specific health
products and
services

Mobile penetration

60% SHOPS Plus
of Haitians engaged Viamo

Family planning,
maternal and

child health, have a in 2016 to establish
cholera, zika, b Sumss _an SMS and IVR
and home water » phone platform for
treatment @ .: mobile health
[ — & -communication




r Engaging Haitian Beneficiaries

On-demand SMS and IVR content

® SHOPS Plus developed on-demand SMS and On-demand Content Accessed
for Interactive Voice Response (IVR) menus for FP,
WASH/cholera, and Zika D N

_ Pushing health information
unigue numbers

accessed the on

connections, | In 2017 SHOPS Plus In 2017 SHOPS Plus supported the
40 connectior supported the Ministry of Ministry of Health in advance of
Health to push SMS Hurricane Irma to use its digital platform
about Zika to reach people with hurricane safety
of callers acc and ~holara nravantion massages

Contraceptive use reminders

® Women can opt in for daily reminders to take oral contraceptives or quarterly
reminders to get injectable contraceptives

@ Reminder messac [ o LU L S

taking pills at the g 1110

issue tracker is a toll-free voice mailbox which gives users the opportunity to ask
® 378 women optec  specific questions not answered by the on-demand platform

® Challenge: sendin e Questions shape new content creation

® SHOPS Plus reviews questions and sends an SMS, a pre-recorded voice message, or
personal phone call to the user

® Total voicemails received as October 2018 (all topics): 3,959
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r Learning from Haitian Beneficiaries

Mobile demographic surveys
® First time callers are asked to take a short demographic survey to help SHOPS Plus shape content
and target future messages
What we've learned about health-seeker demographics

Users Gender Topic of Interest Cholera/WASH

All of the topics
&61%

Users and FP Methods Users Age

Ovar 59

50-59

35-49

2534

" 15-24 52.70%

Mot using  Condoms Fill= Injectable Implint iUD Matural  Another Under I5

any FP method  method neer

miethiod



r Learning from Haitian Beneficiaries

Mobile survey on condom market, knowledge and behavior

® This survey sought to learn about beneficiary knowledge and behaviors
regarding condom use

Key findings from mobile survey on condom market

How often do you use condoms Do you think it's important to use
in your sexual intercourse? Enl]dnlm_s iiurmg N
No Response: Skipped) every single intercourse?
3% ==
Skipped]
10% 4 No
9%

n= |5&

e 275 users responded to this survey




What's Next?

Veldony_Argant@abtassoc.com
Emily _Mangone@abtassoc.com
SHOPS Plus Haiti
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Duty Roster and
Attendance
Tracking Mobile
Application for in
Uganda

Dennis Kibiye, MIS
Informatics Developer
Infrahealth Infernational



Background

In 2013, health workers’' rate of unauthorized
absenteeism was at 52%

= |n 2014 IntfraHealth worked with MOH & districts to
Implement absenteeism reduction strategies

= Technology-based strategies are implemented
to generate real-time data linked to IHRIS for
analysis & decision-making

STRENGTHENING HUMAN RESOURCES FOR HEALTH



Process Flow

1. Develop duty
roster o document
days scheduled for

work, leave, etc.

X

Facility-Level Activities

2. Collect
attendance data
from biometric
machines & mobile

3. Automated
summary reports on
staff attendance

4. Upload to
HRIS

=]

5. Generate reports

ﬁ

District-Level Activities

6. Take district-level
action

STRENGTHENING HUMAN RESOURCES FOR HEALTH




iHRIS Attend IHRIS Biometric - My Facility § iHRIS Attend

ABIM HOSPITAL

1:32PM Clock In/Out

|||||||||
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The Mobile Application

Facility in-charges create the duty roster within in
the application. Once submitted, the duty roster
cannot be changed.

As the month progresses, clock in and out
information is captured using the mobile
application

At the end of each month, attendance summaries
are sent to the central IHRIS




Attendance Reports
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HEALTH WORKER ABSENTEEISM RATE REDUCTION

2015-2018
--Absence with or without approval --Absence without approval
69%
> 4% 43%
0 41_(
4% 12% 9
e 1
2015 2016 2017 2018

Reports can then be viewed and ana

ysed by

district officials through the iHRIS system
The districts use the data for health worker

performance improvement measures

STRENGTHENING HUMAN RESOURCES FOR HEALTH



Contact:
Dennis Kibiye
dkibiye@in’rroheol’rh

Thcmk You
STRENGTHENING HUMAN RESOURCES FOR HEALTH

THE REPUBLIC OF UGANDA
MINISTRY OF HEALTH

_s<-
use Health W e Li #"E{)&I"%

N 2
2 a,%~ F° from the Department for B
International Development RS



Digital Supportive
Supervision

Leona Rosenblum, Lisa Kowalski, Sarah
Hodsdon, Steve Ollis



How Can Digital Help?

CURRENT SS DIGITAL SS

Digital tools can be applied to strengthen SS in assisting:

e Managers in knowing if SS visits are planned, when the visits are held, and what are the main outcomes of the
visits
e Supervisors in evaluating service quality, what needs to be improved and what resources are needed

e Health Providers in assessing their own performance, e.g. getting feedback at the time of the supervision




JSP’s Digital Supportive Supervision Framework

MANAGER
TOOL

for program planning
and management &t

national, subnational,

and district levels

SUPERVISOR
TOOL

for hospital, health
facility and
community levels

Schedule visits

—— Monitor whether scheduled visits
. have occured, GPS coordinates and time
stamps for audit control

Track & flag follow-up actions from visits
L Scheduling & Protocols

Interactive supervision protocols

m Built-in logic in mobile tools to ensure
supervisors adhere to protocols

View and analyze data from supervision visits
II{.i/i Moaonitor progress in improving quality services

ldentifying common gaps across health workers

Data Use for Performance Monitoring

Monitor individual HW performance compared to standards

including mobile graphing to show performance over time

SO}
46 f= 4]

Provide real-time refresher training content, with multi-
media support for technical feedback and counseling

Provide real-time feedback to health workers on their scores,

=

Likely to he web-based, and usually
viewed on a desktop or laptop, though
could be configured for tablet as well

Digital Platforms J

J

Likely to be mobile-based, needs to
wiork offling, could be used on a phane
burt tablet is probably ideal




Pakistan Integrated Dashboard

{\(. Login
{(@‘?} Health Department Government of Sindh :
w Integrated Dashboard

Sindh Health Information System (SHIS) - Integrating health services, logistics and surveillance data

Nutrition




eCHIS Ethiopia

el @BEXE Q% B .l & 1503 QB EU®BEX 97F B ld 4= 1504

22 Health Post Checklist 23 Health Post Checklist

Feedback Feedback Feedback
The Score for General Conditions Score for availability of functional The Score for HP Activities and
is: 100 % Materials and Stock is: 78 % Tracking is: 25 %

* This is scored as adequate « This is scored as borderline * This is scored as inadequate
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Thank you!




