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Background

In 2013, health workers’ rate of unauthorized

absenteeism was at 52%

 In 2014 IntraHealth worked with MOH & districts to

implement absenteeism reduction strategies

 Technology-based strategies are implemented

to generate real-time data linked to iHRIS for

analysis & decision-making
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Process Flow

1. Develop duty 
roster to document 
days scheduled for 

work, leave, etc.

2. Collect 
attendance data 

from biometric 
machines & mobile 

phones

3. Automated 
summary reports on 

staff attendance

4. Upload to 
HRIS 5. Generate reports

6. Take district-level 
action

Facility-Level Activities

District-Level Activities



The Mobile Application

 Facility in-charges create the duty roster within in 
the application. Once submitted, the duty roster 
cannot be changed. 

 As the month progresses, clock in and out 
information is captured using the mobile 
application 

 At the end of each month, attendance summaries 
are sent to the central iHRIS
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Attendance Reports

 Reports can then be viewed and analysed by
district officials through the iHRIS system

 The districts use the data for health worker
performance improvement measures
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Thank You



Digital Supportive 
Supervision

Leona Rosenblum, Lisa Kowalski, Sarah 
Hodsdon, Steve Ollis



How Can Digital Help?

Digital tools can be applied to strengthen SS in assisting:

● Managers in knowing if SS visits are planned, when the visits are held, and what are the main outcomes of the 

visits 

● Supervisors in evaluating service quality, what needs to be improved and what resources are needed 

● Health Providers in assessing their own performance, e.g. getting feedback at the time of the supervision



JSI’s Digital Supportive Supervision Framework



Pakistan Integrated Dashboard



eCHIS Ethiopia
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