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Who We Are @

Christina — CEO, TecSalud
- Founder of digital development services firm headquartered in Bogota, Colombia

- Specializes in Latin America & the Caribbean health, disaster relief, and migration
technology programs

Jade — Clinical Nurse, Clinical Consultant
- Public Health Consultant in Latin America

- Trained in Major Incident Medical Management and Specialized in emergency medicine and
medical education
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Overview




About Guatemala

UNITED
STATES
CUBA
MEXICO
JAMAICA
GUATEMALA
GUATEMALA Ciry > HONDURAS
EL SALVADOR”
RICARAGUA
COSTARICA

PANAMA

D incyclopmdia Britannica, Ing,

Credit: Britanica.com

16.9 million people
23 different languages spoken

Near extreme level of malnutrition
and poverty

37 Volcanos and one of the
highest risk countries for natural
disasters in the world.
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Aftermath

o Death toll 128*

o Displaced 4,500*

o Villages evacuated: 9
o Villages affected: 14
o Shelters set up: 46+




Aftermath: Problems Faced

Slow government response No security/control of
persons enterm shelters

Poor local/national ot . .

coordination Overcrowding o

) ; : Maijority of
Expired medical donations WASH

on of efforts _
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Aftermath: Problems Faced

* Too much stuff
 Too many people

* No clear leadership
« Disorganization




Aftermath: Healthcare System

In the affected department

there is 1 Doctor for every
10,000 patients




Aftermath: Healthcare System
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Getting Organized







Field Work & Needs
Assessments
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Improvement of shelters




ldentifying Opportunities




Get better image of THE CLINICS AND HOSPITALS ARE
Social media. TREATING THOUSANDS OF PEOPLE
AND ARE IN DESPERATE NEED OF

MEDICAL SUPPLIES

e

Social media to organize efforts and
focus support to desires areas or for
specific supplies.
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Optimizing Technology




Organize Social Media, Crowdsourcing and Communication

More than 20 WhatsApp Groups:

Government groups
Rescue forces

Shelters

Volunteers

Volunca - volunteers
Antigua community groups
Antigua NGO’s

Hola

Hola que tal! 1141 4 wm
Quién es? 1141 A M

Me indicaron que tienes informacién de
albergues no oficiales

Y quiero enviar alimentos para procesar de
acuerdo a necesidades especificas

Listado albergues 160618 a...

Rubén! Qué gusto! 120p

Este es el listado de albergues oficial?
1:20P. M

Es que nosotros hemos levantado muchos
mas que estan funcionando! 12

Me gustaria tener una reunién contigo para
mostrarte la app porque es genial para
levantar las necesidades 1

De hecho ya hicimos una actualizacion para
que los centros de acopio estén en linea
con la app y puedan asignarse directamente
pedidos 122 P M

Estamos ahora con el centro de acopio de
club de rotarios de de antigua 1:22 P. M

Me avisas! Saludos! ;255

Facebook:

e Guatemala Fuego Response
e Guatemala volcano relief

1000+ members

No moderator

Requests to donate money
Private messages

contact?

Thank you!

Gracias!

Hello all, we have managed to collect a substancial sum of money to help.
However | am looking for a sustainable way to spend it this year. | was
thinking housing. Does anyone has some advice or tips who | can

Hola a todos, hemos recolectado una suma sustancial de dinero para
ayudar. Sin embargo, estoy buscando una forma sostenible de gastarlo
este afio. Estaba pensando en casas. ¢Alguien tiene alglin consejo o
consejos a quién puedo contactar?




Reduce Distraction

Google Docs

& docs.google.com

CONSULTAS CLINICAS
ALOTENANGO

Albergue Escuela Mario Mendez Montenegro

¢Ddnde se estd alojando?

O Albergue Escuela Mario Mendez
Montenego

Anexo
Anexo Alpha-Omega
Externo (no albergado)

Voluntario

O OO0OO0O0

Otro

Numero de Aula/Habitacion

Choose

UNETE A

HACKAT _IN

Tecnologias para la Gestion de Riesgos & Ayuda en Desastres

@ Sabado 9 de Junio e
A Partir de las 9:00 am Antigua

@ antigua@impacthub.net la Avenida Nte 12A, Antigua Gt.

JUN Disaster Relief Hackathon

9 P *Ho

j by Disaster Relief Hackathon

Registro de
Visitas Médicas

& Apoyo Clinica Temporal Alotenango B ¢

auestions  responses (0

Apoyo Clinica Temporal Alotenango

=

i apoyar. w
‘momento de brila.

Nombre y apellido

E-mail

Celular

@ volunca.com
Saturday, July 28th

() 9:30am to 4:00pm
Escuintla LEFT

+ Atencion Pediatrica

+ Atencion Psicolégica

+ Enfermeria

+ Estudiantes de Medicina
+ Odontologia

+ Voluntario General
Shifts

What's your email address?

We need your email so we can communicate with you.

Your email address: [:

O Check here if you do not have an email address.

Registration Information
Required fields are marked with an asterisk (*)

Nombre *
( )

Apellido *

( )




Choose a tool to fill the needs

23 CommCare KeRU GoogleB

FORMS
What we need:
Technology Feature needs: Human Resource Needs: Other needs:
» Collect data on shelters & needs « A platform manager * Funding
» Create alerts for urgent requests « Data collectors « Training
* Inventory catalogue « Data analyst * Mobile devices
* Volunteer registration form » Technical support « Single owner
* Transportation requests * Long-term planning

* Health intervention tracking
* An easy way to match all of it*

&3 Tecsalud



Piloting CommCare
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Evaluacion Clinica

Hacer Pedido

it = -C

Ver Pedido

Actualizar Informacién

<}

Why it worked:

e Someone with existing
account used it temporarily
to set up an application

e |truns offline

e |t allowed for easy data
input by anyone with the
application

e Could achieve more data
collection needs than google
forms (but not all)

Why it didn’t:

e |[nitial developer programmed
clunky features that ended up
requiring a paid subscription

e No one considered a long term
data management plan

e Non-technical people need
quite a bit of time to understand
how to extract the data/use it

e No clear owner/hasty handoff
to anyone willing to self-teach
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Workshop




Goals — Workshops & Discussion

01 Tech recommendations

02 Technology needs

03 Social Media Best Practices




Questions




