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ÅIntroductions

ÅOverview of HIS Evaluation Framework Project

ÅGroup discussion: HIS evaluation challenges
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ÅSmall group and report back: resources you 
need?

ÅSummary

Session Outline
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HIS Evaluation Framework Project

ÅWhy HIS evaluation?

ÅProject origins

ïBellagio eHealth Evaluation meeting

ïPEPFAR investments in HIS



HIS Evaluation Framework and Toolkit

Our niche
ïPractical tools and resources feasible in 

LMICs

ïFocus on evaluationrather than 
monitoring

ïInclude both operational evaluation and 
research-orientedevaluation

ïDemonstrate 

well-designedevaluations



ÅApril 2016-present
ÅSteering Committee  
ÅConsultation meeting 

of HIS evaluation 
experts (Atlanta, May 
2017)
ÅRevisions to Toolkit 

contents (in process)

Toolkit Development Process



1. What do you want to learn through an 

evaluation? What are the types of evidence 

you are most in need of?

2. What resources have you used up until now 

to design and carry out evaluation?

3. What are the 3 biggest hurdles or challenges 

to designing and carrying out evaluation which 

will answer your questions?

4. What are the types of resources that would 

help you address those 3 biggest hurdles?

Questions for Group Discussion



Rapid Tour of HIS Evaluation Toolkit



Section 1: HIS Evaluation Framework

System Type

Maturity

Domains



Section 2: Guide to Evaluation

Å Action 1: Describe project goals and stakeholders
Å Action 2: Identify the system type
Å Action 3: Identify maturity level of system
Å Action 4: Identify value claims, recognize potential risks, and 

develop logic model
Å Action 5: Develop a monitoring and evaluation (M&E) plan
Å Action 6: Identify relevant theories and domains
Å Action 7: Select and refine evaluation questions
Å Action 8: Develop the evaluation study design
Å Action 9: Develop the evaluation protocol
Å Action 10: Determine who will carry out M&E activities
Å Action 11: Define an M&E plan and report the findings



Section 3: Case Scenarios

ÅTeaching cases

ÅOperational evaluation design Ą quality improvement

ÅResearch-oriented evaluation design Ą rigorous, contribute 
to global evidence base

ÅTitles
1. Strengthening case-based surveillance for prevention of mother-to-child

2. HIV transmission - Evaluation of a tablet-based electronic PMTCT registry

3. Applied Health Economic Evaluation of an Electronic Health Record (EHR) System in a 
Secondary Health Facility

4. Evaluating the Effectiveness of an Electronic Health Record (EHR) System on Increasing 
Compliance with Clinical Guidelines

5. Impact of Point-of-Service Electronic Health Record (EHR) System on Data Quality

6. Evaluating the Utility and Fidelity of an Automated Public Health Reporting Tool Using 
a Mixed-Methods Approach



Appendix 1: HIS Evaluation Domains

ÅLiterature 
review

ÅMap of 
domains and 
sub-domains



Appendix 2: Protocol Resources

ÅTips and Sample 
Language

ÅSample Protocol



Appendix 3: Planning Resources 

ÅStakeholder Matrix

ÅChecklist for 
Scientific and Ethical 
Review

ÅEvaluation questions 
at different stages of 
maturity



Appendix 4: Data Collection Resources

ÅReview: Software as 
a Service Systems 
for Data Collection 

ÅHow-To: 
Configuring Tablets 
for Data Collection

ÅInstruments for 
Data Collection


